
 

 

 
 

Name:  

Date of Assessment:  

Name of organisation:  

Current job title:  

Time in position:  

 

The information that you provide will be compiled to create a visual 

description of how you and your peers currently view the general 

wellness of your team.  The result is discussed during your workshop as a 

complete “team picture” without your name attached to individual views 

and opinions. 

You are welcome to personally identify your individual views and opinions 

during group discussions if you feel that this will add value to the results 

of the discussion. 

It is important that you fill in ALL fields based on what YOU currently feel 

or believe is true.   

Once you have filled in your answers and sent the result to the 

Facilitator, you are welcome to print a copy of the completed 

assessment and bring it along with you to your Team 

Workshop. 

 

Thank you for your input. 
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THIS DOCUMENT IS AN ABBREVIATED EXAMPLE OF THE IPCRÊ 

Critical success factors selected by the team are broken down into 8 ï 15 

elements in a full assessment, analysed and presented visually for team 

awareness and discussion. 

 

4 critical elements of TEAM SUCCESS were identified by you and your team: 

a) Clarity of direction 

b) Involvement in the team 

c) Use of discretion 

d) Healthy team culture 

 

 

Mark the column that most accurately describes your current 

perception of each statement shown. A
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DIRECTION 

I understand how my work fits into the goals of the organisation      

I understand the goals of my team      

My responsibilities are well matched to my skills and knowledge      

INVOLVEMENT 
My work related opinions are listened to and valued      

My team members are approachable when I have questions to ask      

I am viewed as a valuable contributor to the success of my team      

DISCRETION 
I am encouraged to think about my work in new ways       

My judgement within in my role is trusted      

I am given control regarding how to carry out my tasks      

TEAM CULTURE 

I am able to obtain the resources I need to do my job      

My team knows little about my work      

We discuss expected standards of work with each other      

Overall personal views / opinion:   
 
 
 

 


